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’l. PURPOSE. It is the intent of this paper to outline, in'generai,
the role of the United States Army Amphibian Tractor battalions in the
War in the Pacific. Amtrac battalions, as they'w1ll be referred to here-
after, made a vital contribution in the successful conduct of the war,
from the Gilbert and Marshall Islands in 19A3, through the Marianas,
Palaus, aﬁd-Philippines io Okinawa, As the war ended in Augustﬁi9h5,
the amtracs were preparing to land the assau;t>waves on the beaches of
the Japanese home islands of Kyushu and Honshu, |

2. SC0PE, Four phases will be covered as followss

r\a‘ Historical'background - to point out how the geography of
the Pacific demanded a vehicle of the Landing Vehicle, Tracked, (LVT)

type. _
« be Source and QOrganization —'to show origin of the Amtrac bat-

talions, and how they were organized.
¢e Training - in the zone of the interior and overseas, prior

to initial combat employment.

d. Eﬁployment in combat - selected combat examples designed to
show normal and abnormal employment. | |

3. HISTORICAL BACKGROUND.

a. In 1943 the decision to open a new theater of operations in
the Central Pacific area was made, Several new problems 1nvolved in
this planning, Between the‘Gilbert Islands, stretching westward to the
Philippines, were some 1400 coral atolls and volcanic islands. Most of

these islands and atolls were surrounded by fringing coral reefs, making




it impossible for the smallest‘naval landing craft to éo all the way to
the beaches, Before large sgale operations against a heavily defended
beach could be expected to be successful, a vehicle capable of‘crossing
the coral reef with assault troops and supparting equipmenb must be
secured. The urgency for such a vehicle, w1th the trained personnel to -
operate it, became further apparent as a result of the Marines' costly
experience at Tarawa in November 1943,
be anawa, in the Gilbert Islands, was the oﬁening battle in
" the Central Pacific area, Tt was the first landing by American troops
over a coral reef; the first landing against a heavily defended beach;.
the largest amphibious opérgtion in th§ Pacific up to that time. The
main landing was made on Betio Island on 20 November, 1943, Betio, less
than one square mile in area, éontéiﬁed some 500 pill boxes and was
defended by.ah gstimated 4,000 Japanése troops. .Its most desirable
feature, from our standpoint, was an airfield capable of holding the
largest bombers we then had ih the Pacific, This airfield, in our pos~

session, would serve as a base for air operations against the Marshall

Islands to ihg North,'next on our list of stepping stones to the Japanese
homeland, Betio was surrounded by a fringing reef which extended approx-
imately 400 yards from the 4 foot seawall which ran along the beach, VIt
IT WAS HOPED THE TIiDE WoULD BE MI/GH ENOUGH WHEN THE MTIPCK
~ was hoped, too, that the pre-landing Naval Gunfire and air bombardment,
| WAS LAUNCHED TO FLUAT LcVPs OVER THE REEF.
the heaviest yet concentrated for a 51ng1e landing, would reduce most of
the defensive installations and kill or stun a sufficxent number of the
defenders to make the landing relatively simple. Both of these‘profed
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to be false hopes, The initial waves wére carried by "Alligators", ﬁhe
prototype of th§ present LVT. Subsequent waves were boatediih LCVP's,
The first waves crossed phe reef a@d-rumbled towafds'the beach in the
face of heavy artillery, mortar, machine gun, and small arms fire,
Casualties were severe, Those who reached thé seawall, were pinned down
there by the heavy enemy fire behind the beach. Troops in the second |
and succeeding waves, were fofced‘tq debark at the edge of the reef and
‘wade in to the beach. In water which sometimes reached their shoulders,
carrying their weabons and equipment over their heads, these troops were
like sitting ducks to the Japanese defenders looking down their throats
-frém prepared positioné on the beach, Offigers, key non-coms and precious
equipment became casualties. The asséult battalions were complétely dis—
organized, At the end cf the first day, the M&ri@es were tenaciously
hanging on to a beachhead which extended about thirty yards inland, Two
reserve battalions began moving in over the reef at 6500 éh ﬁhe second
day and found the going equally fough. Some 300-400 Marines were left in
the 40O yard stretch between the edge of the reef and the seawall, After
72 hours of determined, agressive fighting, Betio was Aeclared fgecure',
A sample of the ruggedness of the voyage from reef to seawall is this |
report from "B* Company, lst ﬁatt@lion, Eighttharines. Five of its six
officers were casualties‘before they reachea the beach, Of 199 men who
disembarked at the edge of the reef,.only 90 reached thg beach, The

lessons learned were bitter; but valuable in the light of larger scale
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landings to come, . Outsﬁanding among the conclusions réached as & result
of Tarawa, were these tﬁree:

(1) Japanese defenses and/or defenders would not“be rendered
ineffective despite the severity of our pre~landing bombardment fires;

(2) The Japanese soldier would burrow into the groand as
far as p0831ble, making the Americans dig him out, hoping we would grow
sick of our losses before completing the job, and seek a negotiated
peace, . : o _ -

. (3) Améhibién vehicles capable of crossing coral reefs,
and pérsonnel to operate them; must be secured in quantities sufficient
to assure the landing of complete assault teams, reserve troops and.the
equipment necessary to give them a fair shot @t the hostilé defender,

c. The magnificient courage and determination displayed by the
men of the 2nd Marine Division at Tarawa, served noﬁice on the Japaﬁese
that the American fighting man had the ability and will to finish his
job, While these conclusions ﬁere being drawn, new and improved "amtracs"
were rolling off the assembly lines of plants in the United States. The
men to drive them were already training in Célifornia to give the dough-
boy a secure foothold ashore and a fair chance to come t; grips with his
Japanese opponent . |

L+ SOURCE AND GRGANIZATION.

a, SOurce - The vanguard of the Army Amphibian Tractor battalions
arrived at Fort Ord, Callfornia in October 19,3 for preliminary training
and preparation for movement overseas, Their source was high priority
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Separate Tank, Tank Destroyer, and Armored Infantry battalions drawn
from Armored Divisions, These battalions had been together as units for
' periods of one to two years and their state of training was high.

b. COrganization.

1) Initially organized under Tentative T/0 & E 17-125;

7-126 17-127, the Amphlblan Tractor battalion consisted of four com-
panies, Hqe, Hq & Service Co. and three Amphibian Tractor companlese

The battalion had a total of one hundred LVT's with thirty in each line
company and ten in Hq., Hq and Service company for command and adminis-
trative purposes., This organization ﬁas used by three battalions at
Saipan and Tinian in the Marianas in June-July l9hL. It was not satis-
factory however, since it did not allow the retention of unit integrity |
in the boating of infantry battalion landing teams, In order to conform
to loading plans of the Infantry, it was necessary to split up one of the
line companies among the other two, This resulted in a loss of training
efficiency aﬁd caused considerable command and administrative confusion,

| (é) The present T/0 & E provides a Hq., Hq. and Service
cthany and two line companies, There are three platoons in each of the
line companies. The battalion has 119 LVI's with 51 in each line company
and 17 in Hq., Hq. & Service Company for command and administrative pur-
poses. Each platoon consists of 16 LVT‘S broken dowﬁ into three sections
‘of five vehicles and one in the platoon'Hq,. This breékdown is based on

the tactical ofganization of the Infantry Division Regimental Combat and
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and Battalion Tanding teams and the capab:LlJ.tn.es of the Landing Ship,
Tank (LST), the natural mothershlp of the LVT,

(3) As .preseptly constl_tuted : ‘two_‘.‘lsmphibién Tractor Eat.-
talions are fequired to laridl the assault elements' of an Infantry Diviéion,

Reinforced, Tactical components are boated as follows:

l-Infantry Division * ; 2-Amph Tr&ac Bns
1-Infantry RCT ‘, o " l=Amph Trac Bn
(2 in assault) ' -
- 1-Infantry BLT 3* ~ l-Amph Trac Co
(2 in assault) _ (2 in Bn)
l~Infantry Co . #* 1-Amph Trac Platoon
(3 in BLT) : ' (3 in Co)

(4) The LST transports seventeen’ LVT's , which is one platoon

(16 vehicles) plus one extra vehicle, Thus we have one reinforced assault

company carried on one ship with the personnel and vehicles which will‘
land them on their assigned beach., This is ideal for éommand, liaison,
briefing, dissemination of.last minute intelligence and orders, and dis‘-s
cussion of common. problems. between infantry and amtrac pérsormel. Dove—
tailing of basic units in this manner is also admix;a.bly suited for com-
bined training, ’ . |

5. IRAINING. Since the battalions that were to become Amtrac units
had already completed basic and unit training in their basic arm, thé‘
training problem involved was mainly one of transition to new equipment,

tactics, and techniques peculiar to the new arm. The procedures involved
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will be discussed in two phases: First, training received prior to ship-
ment overseas; secondly, that accomplished prior to combat ét'the advanced
overseas base,

L Pre-embérkationvphase.' Training during this period was con-

centrated mainly on ofiqntation, familiarization with equipmenﬁ, driver
training and maintenance. The tﬁna aﬁailgble‘was short, aggregating two
to six months from time of arri?al at Fort Ord,until mgvemént overseas,
The bulk éf the time Qas spent on driver training and a study éf mainte-
nance requirements, _ _
(L) Orientation. The new battalions had been orderéd ﬁo .
‘Fort Ord with ail their ofganic equipment, less tracked vehicles, None
knew exactly what was in store for them. Shortly after arfival at Ofd, |
the upits were redesignated Amphibian Tr#cior battd;ions‘ Redesignation
was followed by information outlining in general, what an Amtrac battalion
was expected to do. Missions, as conceived at that time were as follows:
(a) Land assault troops over coral reefs on hostile
shores, |
(b) Land reserve troops and high priority combat
supplies, | -
(c) Evacuate casualties from beach to hospital ships.

(2) Familiarization, A short périod was devoted to acquaint-

ing all personnel with their new vehicle, the LVT(2), which also arrived
at Fort Ord close on the heels of the redesignation orders. Manufacturerfs.

representatives were present to assist, as were two Marine officers who were
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familiar witﬁ the vehicle and its characteristics. Accustomed to nursing
and grooming thick-skinned. tanks, the ex-tankers were somewhat.awe-stricken
by the relative fragility of théii' new "baby', 'li‘his~ feeling soon dis~
appeared, however, in the egcitenxent of riding the surf and preparing to

go overseas, After a shorﬁ period devotéd to a' study of nomeﬁclature N
‘characteristics, location and operation of controls, and stowage, the

new #Armored Amphibs" were ready to test theii' fins at sea.

-(3) Driver Training, The transition from tanks to amtracs

was relatively Simple fof the ex-tankers inasmuch as the-LVT enginé, power
train and controls were the same as those in ;.he old light tank. Land
'driving was conducteéd first for the purpose of giving the drivers the feel
of the vehicle. Following that, the training progressed to water driving,
The first water driving sessions were held in the calmest part of Monterey
Bay to énable the dri\(ers to observe the water handling characteristics
of the LVT, last, came the most critical phase; land-to-water, water-to-
land driving through the surf, Initially, there was a feéling of skepti-
cism on the part of most crew members as to the capai;ilities of the LVT
in thé California surf. After a few days, hovever, this feeling was re-
placed by the realization t,hat; the LVT was & sturdy, capable, seaworthy,
seagoing craft. Confidence and enthusiasm were on the upswing é.s the
battalion concluded its driver training with a series of night beach
driving exercises. |

) Maintenance.. The basic mainténance of the LVT was much
the same aé the tank. There were, however, two additional factors that
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EOmSined to mgke maintenance the iargest single factor in the successfﬁl
operation of the LVT: It was later estimated that thé ratio of mainte-~
nance time to operéting time was in the neighborhood of A:l;"That'is,
each hour of opefétion required four hours of maintenance, A look at two
critical fagtors_wili serve to shed light on those figures:

(a) Tﬁe LVT was operated on land and in the ﬁater¢
ﬁaily exposure to salt water‘and salt aif-made rust and corosion Public
Engmy No. 1. Daily frésh water washdowns were SOP when fresh water was
available, 'Final'drivesrhﬁd to be checked, and,usually‘drained after
each dayts water operation, Grease seals had to be checked daily for
evidence éf salt water; | ‘

(b) Track maintenance oécupied‘sgmetﬁingllike 50% of
all maintenance time. The Hydraulic grouser, attached to the track to
provide traction on land and propﬁlsio& in the water, Suffered frequent
failures.- Thislvas.particularly trne when operating cﬁer rough coral
reefs under heavy Loads. Gap screws and guide'pins freqﬁently sheared off
under the heavy loads and long operating periods, both of which were common
'during combate, The one welder inrthe.battalién‘maintgnance section proved
so conclusively inéufficient to handle the welding-load, that, following
the Lejte'campaigé, welding eqpipment was authorized for each line come
pany, in addition to that in the battalion maintenance section;

(¢) Preventive maintenance (lét echelon) was preached
day and night., Drivers were cautioned against'making sharp turns while

/s

on rough, hard surfaces as a means of preventing bent or. broken grousers,




Individual crews camglto know that tpis vehicle must be treated with the
same lbving care they would lavish on their own new, shiny automobile at
home, if it was to complete its assigned mission. The high quality of
their Armored Fofce trained maintenance éecti§ns were a boon to the bat-

’ t;alions. Frequently in emergencies, they did third and foui‘th echelon
maintenance with improvised equipment:and it was generally conceded that .
the maintenance sections were the work horses and backbone of the bat-
ltalipns;

b. OQOverseas training was conducted at a base camp on Oahu in

the Hawaiian Islands, For simplification it can be broken down into four
separate phases each of which was carried on concurrently.

(1) Driver training. In the Hawaiian Islands the battalions

saw their first coral reefs. The driviné problem took on a new aspect in
this respect because new factors had to be considered. Surf, tide, and
wind haa to be judged by the driver in order to put his tractor up on the
reef without broaching or capsizing. He had to learn to be on the look-
out for jagged coral heads which might "hang up" his vehicle and rip a
hole in the.huil¢ During the process of'leafning, all of these things
happened; The ex=-tankers learned rapidly, however, and were soon adept
at crossing the reef under all conditions and ready'to move on to the next
phase.of their training.

(2) Unit training. The purpose of this phase was to develop

proficiency in formation driving., Initial exercises were conducted at,
the section (5 LVTts) level, later progressing to include the platoon and
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.compény¢ Control by radio communication and visual signals were stressed
along with adherence to close time schedules,

- (3) Gombined tralnlng‘ After the amtrackers had been

' welded into an efficient team in the handling of their own -.equipment, theyr
had to get some practical work with tbe people they were to support.and
bé supparted by, This involved both the Army and the Navy; It was ac~
complished by héving alternating platoons from the line companies, with
infantry troops at the Waianae Amphibious Training Center'on the west
shore of Oahu,‘and with the Navy off-shore from the amtrac camp at Koko
Head. Each phase will be discussed brlefly'

(a) Navy. The Landlng Ship, Tank (LST) was the mquerﬂ
ship for LVT's. It woﬁld carry themlfrom their advanced base to the t&f-
get area,.disembgrk them, and then wait for them to come back at night.
There was é defiqite technique ﬁo loading and unloading LVT's at sea,
Again, wind, swells, and tide became factors affecting the efficiency and
speed of loading. The LST had deck space for 17 LVT's, which made the
amtrac platoon the Basic unit for training. Procedures ﬁad been set up
in "Transport Doctrine, Amphibious Férces, Pacific.Fleet¢" The Navy dis-
patched an LST for training three days a week for about three weeks, and
by rotation,each platoon in the battalion was able to get enough practice
to attain a good standard of proficiency. Cooperation between the Navy

. and LVT crews was the critefia for rapid loading, Under ideal sea con-
ditions with well trained crews,vSOmé pLatdons could load and get their
‘LVT'S dogged down in LO-45 minutes, Adverse conditions ran this time
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up as high as 2%’hours.f Exercises in night loading wére also held.dﬁring
this phases o | |

(b) Army. The training at the Waianae camp had am&ac
platoons working with infantry. It was designed to familiarize the in—
fantryman wizh the LVT, and give the amtréc pepple practice coming across
the reef with full ioads of men’and‘gquipmgnt, The troops were loadqd on
the beach, after which the LYTte drove out to éea, ﬁhen were led in forw -
mation té‘a'simulated line of departure and froﬁ there made their run té
the béache The LVT was new to tﬁe Army infantryman and-ihese exercises
proved invaluable as a means of building up his éonfidenée'in them, Sub-
sequent exércises involving infantry battalion Landing-teams and amtrac
companies were held at the Kehuku Training Center on the north s;de of
Oahm. | |

(e) Finaily, an exercise with aﬁ infantry regimental
combat team and the amtrac battalion was held off the coast of Maui,
about 250 miles south of O0ahu. The troops were loaded on LST's and APA'é
at Oshu, carried to Maui where they simulated a landing on a hostile share.
All‘elements of the Army and‘Navy necessary for such an assault partici-
patedes This was the final polishing.process for the amtracs., Now they
were ready for a fwet run." | | |

(4) Miscellaneous. The subjects mentioned here were going

on all through the training period. Although listed as miscellaneous,
they were considered to be no less important than the basic techniqpes
stressed above. The amtrac battalions were to spend long periods at sea
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with the Navy, They came to call themselves "seagoing soldiers" because

of this, and it.followed; naturally, that they should have someaknowledge

of the Navy in order to better get along with Navy people. Some of the

representative subjects covered in the extensive miscellaneous group were:

(a)
(b)
(e)
(a)
(e)
(£)
(g)
(h)
(1)
(3)
(k)
(1)
(m)
(n)
(o)

Organization of a Joint Landing Force,
Naval customs and terminology.

Navy mumeral and letter flags.

Navy abbreviationéo

Navy boat signals.

Semaphare code,

Blinkér éode@

Knots and knot tying.

Arm, hand and light signals.
Hydrographic and beach markings,

Island orientation.

Shipboard training.

Japanese tactics, materiel and obstacles,
Identification of US and Jap aircraft.

Tdentification of US and Jap naval craft.

6. EMPLOYMENT IN COMBAT. It is beyond the intended scope of this

paper to cover in detail the employment of the Amphibian Tractor Battalions

in combat., Several operations will be discussed to show employment on

typical LVT missions,

In addition, it is intended to show how the capabilities
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of the LVT were exploited to their fullest extent, to meet unusual con-

ditions.

a, thinﬁ;gland. Makin is mentioned because it ‘was there that
Army personnel were used for the first time to drive 1VT!s over a coral
reef in a landing on a hostile shore. Fifty LVT's were commandeered
from the Marines‘for this lanqing. Enlisted men were drawn from the Hq.
.Go. of a Tank Battalion on Qahu and'givén a short period'of training in
LVT operation, They landed the assault elements of the léﬁth'Infagtry
Regiment on‘Makin.- There were only a few hundred Japanese troops on the
island and the landing was'oppoéed by minor small arms firé; The pro-
visional amtrac group”carried out its mission without loss of personnel
or vehicles, After landing their troops theiLVT'é unloaded LST's laying
off the reef. Two recommendations were made in regard to LVT's after
the Makin operation was completeds:
(1) That LVI's be used in all future amphibious landings,
(2) That a ramp be installed at the stern of the LVT to
facilitate unioading of troops and ecquipment. (This feature was later
incorporated in the LVT (1)) |

b. Saipan and Tinian (Marianas Islands),

(1) The first three organized Army Amphibian Tractor Bat-
taliohs were employed in the assaults against Saipan and Tinian in June
and July 1944, Thesg¢ battalions were attached to the Fifth Amphibious .
Corps {Marine) and further attached to the 2nd and Lth Marine Divisions.
Liaison ﬁas established with the Marine Divisions; one of which was on Maui,
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- the other on Hawaii, The amtracs were on Oahu, so initial planning was
effected by étaff visits by amtrac personnel to the respective diQisions
to which they‘were attached, The amtracs, traveling by LST picked up
their Marine troops early in May and the task force assembled off the

coast of Maui for a full scale rehearsal of the Saipan landing. A short
rehabilitation period followed the rehearsal, after which the Corps sailed
for the target area, A stop was,made‘at_EniW§tok, for ifinal briefing and
?trahsfer of personnel from APA's to LST's. It'Should be noted here tpaﬁ

- each LST carfigd a self-sustainingléohbat team; a reinforced infaﬁtry
company plus the amtracs and amtrac personnel whowere to carry the infantry
ashore, Th;se people lived together from the lBth.of May until D Day, the
L5tﬁ of June, except for short péricds during the rehearsal when‘bhe troops
were ashore over night and during the rehabilitation period which was only
a matter of a few days. It is hard to oStimgté the value of this close
daily associatipn'from the s;andpo;nt of orientation, briefing, Qiscuégion
of common problems and morale. The latter, in the opinion of the writer,
was.all important. The Marineé,'manonf them veterans of Tarawa, were con-
fident of their.ability.to whip the Japaﬁése soldier on land. But they
still retained the memory of the long walk through the water at Tarawa,

and wondered if this might be a repeat performance, The amtrac people, on
the other.hand, were confident of their ability to give the Marines a "drj
landing.“ This confidence was transmitted to the troops during ﬁhe long

voyége, resulting in a higher state of morale as D Day approached,
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(2) saipan, Japanese headquarters of the Caroline-Marianas
Command, was defended by an eétimated 20,000 troops, It was believed that
they'would”do‘their best to deny the landing and would<give up ground |
grudgingly if the American forces were not annihilated on the reefs, The
landing was made with two’divisi§ns,abreast on,eight'sepafate beaches, |
The reef, on the landing beaches, extended from 700 to 900 yards seaward,
In spite of extremely severe artillery and mortar fire from high ground -
'behind the beaches the landing was gratifyihgly successful. It was later
estimated that 98% of the trobps embarked in LVT's reached the beach,
After landiné the assault battalions, the LVT!s_ﬁent back aéross the réef
to a ﬁransfer area to pick up the reserve Batﬁalioqs which were brought
from transports in LCVP's. There were losses all through the first day,
but they didn't preventAthe landing of troops in sufficient-quantity to
attain the first day's objectivesiby night Certain vehicles had been
previously earmerked as evacuation vehicles. After gll ﬁhe troops were
landed the LVT's unloaded Fhe LST's which had brought tbem to tbe target.
These LST's were loaded with the immediate combat Qupplies necesséry to
~ sustain the assault troops for the first three days, Subsequently the
LVT's were used bj the Shore Party to haul supplies to inland dﬁmps;
they manned beach defense positions against expected Japénese attempts at
counterlandings from the sea; as dismounted troops they guarded a section
of the division perimeter; they were available for any mission within

their. capabilities,
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(3) Operable vehicles and personnel of the Army and Marine

Amtrac Battalions were pooled into a Provisional Tractor Group for the.
landing on T}nian in July. The obposition on thg beaches was negligible
and the landings were accemp;ished with few iosses* Missions performed
Qere normal and afﬁer‘tWO days the Army amtracs were réleased‘to return .
to their base camp on Saipan. o _ ‘

- (4) The Army amtrackers Were blooded on Saipan, lThey re-
“turned to their'base on Cahu in August to resupply, rehabiiitate and make
ready for the next call., They were proud of their performance; they had
a new ¢confidence in their ability to hold their own with any unit. Further
cause for pride in ‘their accomplishments camé a few months later, when as
: part of the Lth Marine éivision, Reinforced, they were awarded the Presi-
dential Unit Citation (Navy).

.Cse 1513_.- Amtrac experiences on Teyte are mentioned primarily
to show employment on independent and what might be called abnor@al
missions. Initially‘they'performed their normal mission, They boated
the assault waves despite the fact there was no reef to cross, They were
not used to land the reserve troops since‘there Qas no problem on the beach
for Naval landing craft; After the landings were accbmplished,.ﬁhé LVT's
were used by the Shore Party on supply missions;_tﬁey ferried troops and
supplies across rivers where the bridges had been blown; they were used as
dismouﬂted.infantrymén in one case to protect a division MSR, The three
independent missioné that will be discussed briefly are felt to be note-
worthy examples of exploitation of the gapabilities of tﬁe LVT. |
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(1) 1In November of 1944, infantry units engaging

Japanese forces on thé west coast of 1eyte were experlenclng diffi-
culty in maneuverlng, due to rugged terraln and mired roads caused by
heavy rains. 1In order to give them assistance and a means of outflank-
ing enemy positions by watér, a special amphibian battalion, composedj
of elements of An'amphibian tractor‘and amphibian tank battalion, was
organized and directed to move by water from the vicinity of Bincay on
the east coast of Leyte to Baybay on the west'coast. This task force
jwith QL‘LVT(A)'S and 18 LVT(A)(4)*s wgs‘éarried from Bincay to the
?aqoan Straits by:LSM's. The movémeﬂt from the Panéan Straits to Baybay,
a distance of 115 miles, was made under_théir own power. Carrying its
supplies, responsible for its own protection against land, sea, and air
attack, the améhibian task force completed fhe movement in three days
and two nights, Night bivouacs were made for rest, refuelihg, and
'ma:i.nt‘,enance.t The.LVT-was not' designed for long water marchesg Not. -
only are they hard on tﬁe vehicles, But also extremely fatiguing to
operating pergonneiu.’It is‘to thecredit.of the people making this un=-
usual water march, that they not only got all of the LVT's to Baybay,
but after arriving, that the LyTts wére ready to, and did immediately |
commence-to support the infantry on land and water. A
(2) After American troops had landed and secured the Ormec
area on the west coast of Leyte, the last Japanese port of entry .on the:
west coast was the town of Palompon, Plans for an overlénd #tt&ck against

Palompon via the Valencia-Palompon road were.abondoned due to difficult
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terrain and road conditions impissable to armored columns. Instead,

it was'decided to conduct én-overwater'envelopment against the port.

A provisional’cqmpany of amtracs was designated to transport a rein-
forced infantry battalion from Ormoc to Palompon, an overwater distance
of forty miles., Naval suppé;t for the march consisted of éeveral Engi-
neer gunboats and PT boats, The amphibious force loaded and pfoceeded,
at 2000 hours on Christmas Eve 194k, by Waj of Ormoc BaYQCwmotes Sea,
At 0700 Christmas morning the first wave of amtanks landed on the beach,
followed by eight waves of troop and supply carrying amtracs, Follow- |
ing diécharge of'their infantrymen, the amﬁracs were moved forward to
an important road junction, with the mission of supplementing the peri-
meter defensé. They were also on call for troop carrying, supply, and
evacuation missions as ordered. It should be recognized that long
marches with troops, such as this, #re neither normal nor desirable. Th%
fatigue factor runs highigﬁ;the infantryman confined in & small space
with full comba£ geér and‘on the amtrac operating personnel, Sustained
periods of LVT operation wi£hout proper maintenance éeriods also cuts
heavily into the 1ife expectancy of the vehicle. However, if oth;r
means of accomplishing a mission of this nature are impractical, the
LVT is capable of doing it. ‘

| (3) 1In Januery 1945, 38 LVI's from two amtrac battalions
were formed into a provisional wunit fbr ﬁhe purpose of transporting
elements of an infantry battalion to the Camotes isLands to elear

Japanese troops from Ponson and Poro Islands. The task force coﬁsisting
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of 38 amtracs, 15 amtanks, and the infantry battalion accompanied by
several 1CMts, left Ip‘i:l at 150005 ‘January. Its mission was to secure
a beachhead on Ponson Island, clear it of enemy troops, then continue -
operations in the Camotes as necessary., The landing on Ponson Island
was made at 0700 lSVJanuaéy. This task force operated in the Camotes .
from 15 January uhtil 5 February., Lack of.roads,?coupled with impass—
able terrain, made it necessary to employ ajseries,of water envelop~
ments against Japanese strong po;nts«b Small task forcés of LVT's and
infantry were organized to carry out these peconnéissance and combéﬁ
missions and the LVT!s were ﬁsed extensively for overwater resupply

of infantry units operating out of inaccessible bases,

. d. Okinawa. LVT employment at Okinawa was.normgl.in'm§st

respects. However, one occurrence mist be mentioned in which the
amtrac again proved to be an "&§e in the hole" when the ground commanders
bumped into an unforeseen Qituation. In this instance, it was a com=-
bination of terrain.and weather that pfecipitated the incident., It -
began to rain in May of 1945 and for a period of some>twentyaone days
the rain poured down incessantly. The roads dn Okinawa;became quag-
mires, particularly along the east coast in the zone of the 7th
‘Division. The "Hourglass Division," on the left flank of the 24ith
Corps was making good progress on its drive south, and its ultimate
mission of enveloping tﬁe Japanese right flank to ease the pressure
against the 77th»and'96th Afmy and lst and 6th Marine Divisions which
were pounding the-famed Japanese Shuri line, The morasses, which had

-20 -




been roads, completelj cut the 7th's supply lines, denying it sorely
_needed ammnition and rations; threatening to.bog down its att;ck at
~an gxtremely critical time, A company of amtracs was attached to the )
division. Loading rations, small arms and artillery ammunition at .
rear dumps, the LVT's swam along the coast then inland to deliver their
cargoes to front line units. This method of supply was used to sustain.
the 7£h‘Division until engineers had the supply routes in éondiﬁion to
- handle wheeled vehicular traffic again. |
7. concrusTons.

a, The amphibian tractor'is‘a special purpose vehicle which
Was designed for a specific"purposéa It was the Qeéns of overcoming &
ma jor advantage the Japanese held over us/in our march through the
Central Pacific area, It réduced the coral reef as a ma jor obstacle
- to our gaining a secure foothold on the heavily defendéd island bastions
stretching from the Marshall Islands to the Philippines. Its main
missions may be summarized thusly:

(1) To land assault troops, equipment andlsupplies, particu-
larly when reef cénditions prevent;naval landing craft from approaching
the beach. B

| (2) To receive transferred personnel, equipment, and
supplies from landing craft and carry them across coral reefs, barbed
wire, or other obstacles,

(3) To evacuate casualties,
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(L) To haul combat supplies directly to inland dumps
or across terrain okher vehicles cannot negotiste, ‘
b. The amtracs not only accomplish?d their primary missions in

excellent style: The capabilities of their equipment and»personnel

were exploited to the utmost to overcome galaxy of critical situations‘
They guarded airfields, protected beaches, hauled ammnition to front
line troops, carrieq infantry assault troops in combat columns, made
amphibious envelopments and performed aé dismounted infantrymen, It

is difficult to assess the true value of the amtracs! contribution to
the Pacific campaigns, Td.the f'doughfeet" who had to cross the ré;fs,
they were the most importént items in the war prior to an assault. To
' the commanders and planners Who.were responsible for overall operations,

the amtracs were indispensable, Whatever the value, suffice it to say,

the amtracs paid their way,
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